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Meeting Procedure and results

1.
Welcome by Dr. Katalin Ughy, Head of National Inspectorate for Environment and Nature Conservation (NIENC)

Dr.  Katalin Ughy welcomed all participants to the second meeting of the  Steering Committee (SC) in the name of State Secretary  István Őri, who unfortunately could not take part.

2. Results achieved in the second period, Ingemarie Schmidt-Bens, PAA
Ingemarie Schmidt-Bens gave an overview on the progress of the Twinning Project:

2.1. Second Quarterly Report – 05. 02.  -  04. 05. 2003

The report deals with 

· the elaboration of the Questionnaire,

· the two workshops about the elaborated questionnaire with the directors of the 12 Regional Environmental Inspectorates (REIs), 12 Water Management Directorates (WMDs)  and 10 National Park Directorates (NPDs). These two first workshops turned out to be important for the project: The directors – being invited in mixed groups coming from the various Authorities - came themselves to discuss and contribute to the elaborated draft of the questionnaire, thus creating a “green integrating working atmosphere”.

· the foreseen 34 interviews based on the questionnaire,

· the achieved benchmarks  and

· assessment of the project by that time.

2.2. Third Quarterly Report – 05. 05.  -  04. 08. 2003

This report deals with 

· the big interview action with almost all 34 Authorities. This took quite a long time because the Twinning Team went to all the different places and it was done in Hungarian and had to be translated into English. The aim of conducting the interviews instead of only sending the questionnaires to the authorities was 

· to get as many questions as possible answered,

· to make the target group familiar with the subject and

· to ensure that the answers received reflected the realities on the ground. 

· Assessment of the interviews: the assessment started with the aggregation of the facts and figures of all interviews. That means 6.800 answers had to be structured. The aggregation of the interview data of the 12 Regional Environmental Inspectorates has been completed. The others are almost ready. All these aggregated facts and figures form the base of the SWOT-Analysis, which has already been started but is not ready by now. This SWOT-Analysis is going to be a base for proposals for the  development of the future organizational structure. The results are going to be discussed on two workshops in December.

· Training Program.

2.3. Missions of Short Term Experts (STEs)

Since the last SC Meeting at the 23rd of May 7 Missions of STEs have taken place.  

2.4.  Interviews with 34 administrations

· The interviews with almost all 34 Authorities were carried out by the PAA with both of her assistants.

· The atmosphere was open-minded, friendly and usually helpful. The directors had taken part in the workshops before and were aware of what the questionnaire was about. 

· Unfortunately the completed questionnaires of two WMD are still missing.

· The last interview took place at the 2nd of July.

· Since then the Twinning Team is busy with the assessment of the 6.800 answers.

2.5.  Benchmarks achieved – reporting period 23rd of May – 4th of August 2003 

· Component B – Pre-Questionnaire Action

· Activity No. 6: Completing of the Questionnaire

· Component C – SWOT-Analysis

· Activity No. 1: SWOT-Analysis on structures and responsibilities (in progress)

· Component E - Improvement of the qualification of the staff

·  Activity No. 1: Identifying of the core group of 18 future trainers (in progress)

· Activity No. 2: Identifying the 300 persons of the staff to be trained (in progress)

· Activity No. 3: Planning of training facilities 

· Activity No. 4: Contents of the training + elaboration of “assessment questionnaires”.

3. Reorganization of administrative bodies related to the Ministry of Environment and Water (MoEW), Dr. Katalin Ughy 
Dr. Katalin Ughy  gave a thorough  overview about plans and proposals of the MoEW dealing with the reorganization of administrative bodies related to the MoEW:

· The reorganization of the MoEW has been completed.

· There has been elaborated a proposal for the government  concerning the tasks and responsibilities of the administrative bodies related to the MoEW. To a certain extent this proposal gets still discussed although some decisions have already been made.

· The status of the NIENC has been decided: By the 1st of January 2004 it will become the National Inspectorate of Environment, Nature and Water. The number of staff will increase from 43 to 80 and it will be an independent institution with its own budget.  Additionally it will overtake some economic tasks from the KGI.

· The National Water Directorate will become the “National Environmental, Nature Conservation and Water Management Directorate” (NWD). It will lose the second instance  work for water related issues  but will become responsible for new tasks in the field of nature and environment instead. Most of the KGI will get emerged with the NWD: Its scientific, research and operative tasks will be shifted to the NWD.
· The MoEW has not yet come to a concrete decision about the future of the VITUKI.
· Apart from the NPDs – they will stay as they are – structure and concrete tasks of the other first instance authorities are still open. There is the idea of so called “green authorities” where - in cases of water and environmental related issues – authority work might get separated from other tasks by treating both in different administrative bodies.
Teréz Szabó, EU-Delegation, asked for information about the role of the Twinning Project among these and other plans of modernization taken into consideration by the Ministry. With regard to the policy of the Ministry to reconstruct the second level authorities - as mentioned before by Dr. Katalin Ughy - she proposed to involve the Twinning Team in the respective decision making process in order to exchange information and experience. This would be of considerable importance for the actual Twinning Project, namely the preparation of proposals how to strengthen the first instance authorities (third level authorities). Dr. Katalin Ughy  promised to have a discussion with State Secretary  István Őri about this problem. 

4. Training to be provided for 300 members of staff from all Authorities -
       the training program
4.1. Erkki Kantola, Finnish Coordinator

The Finnish Coordinator, Erkki Kantola, gave a thorough overview about the training program (Annex 1) for 300 members of staff from all administrative bodies related to the MoEW and from the MoEW itself. This training will be carried out in the beginning of next year. Among these 300 persons there will be trained  a core group of 18 persons who will become future trainers. Subjects of the training will be  7 chosen EU-Directives as there are :

· Water Framework Directive (60/2000/EC),

· Urban Waste Water Treatment Directive (91/271/EEC),

· Dangerous Substance in Water Directive (80/68/EEC) (Protection of Ground Water Against Pollution Caused by Certain Dangerous Substances),

· Waste Management Directive (75/442/EEC),
· Hazardous Waste Management Directive (91/689/EEC),

· Large Combustion Plants Directive (80/2001/EC),

· Incineration of Hazardous Waste Directive (76/2000/EC) 
and additionally the

· Aarhus Convention,

· Regulatory Cycle Procedures and

· Recommendations of the European Parliament and of the Council of 4 April 2001 providing the Minimum Criteria for Environmental Inspections in the Member States (2001/331/EC).

Erkki  Kantola’s slides are attached (Annex 2). 

4.2.
Ingemarie Schmidt-Bens, PAA

Ingemarie Schmidt-Bens gave some further information about the actual number of applicants ( Annex 3) and about the training budget. She pointed out that in the Twinning budget there has been calculated an amount of round about 300.000 EUR for the training and for the study of an Environmental Training Academy (ETA) for future training. Apart from this the PAA mentioned that she would try to interest the industry in taking part in the training in order to inform the trainees about the industrial point of view concerning inspection work.
4.3 Discussion

Dr. Pál Varga asked for information about the training material. The PAA told him that there will be prepared a collection of the various EU-Directives together with short versions of the presentations in English and Hungarian for each trainee.

Kálmán Papp asked who the future trainers are going to be, how the training will be financed and if there are similar kinds of academies in Germany. 

According to the PAA 

· 24 applications for future trainers have arrived and the Twinning Team will select them from these applicants.

· the training itself, the interpreters and the training materials as well as the study on the ETA get financed by the Twinning budget, but the accommodation, room renting and  catering for the Hungarian trainees will have to be paid by Hungary.

· there are different kinds of training academies in Germany and Finland. The study on the ETA will consider the most effective examples. 

Kálmán Papp informed the SC about an inter-ministerial meeting about the Water Framework Directive (WFD). He asked if it was possible for experts from the rural development sector to be included in this training. The PAA answered that according to the covenant 300 people from the above mentioned authorities will have to get trained.  Training for other experts cannot be included.

Members of the SC appreciated the demanded enlargement of the training (WFD, last SC meeting).

5. Decisions

5.1
Decision on training place

The Twinning Team has discussed several training places (VITUKI , Regional Environmental Centre of Central and Eastern Europe (REC), some National Parks and the O.V.F. ÜDÜLÖ in Siófok) and provided the MoEW with cost scenarios.
The REC in Szentendre turned out to be the best solution. The prices there are reasonable, the staff and the place are ready for events like these and the atmosphere is very European. The hotels are nearby and no transfer is needed, even not in heavy winter times. Another advantage of the REC is that it is located in Szentendre, not in Budapest, not too far but far enough from home and other distractions. The trainees can stay there for “get-together-parties” after training and do some very useful networking for future times. 
Dr. Katalin Ughy informed the SC about a meeting with State Secretary István Őri about the training place and the corresponding cost scenario. Due to her information State Secretary István Öri will come to a decision in the near future. The members of the SC also voted for the REC as suitable training place.
5.2
Decision on working place for Short Term Experts
The actual lack of working space for STEs remains a serious problem. According to Dr. Katalin Ughy a solution will be more easily realized when moving to another building in the near future. 

6.
Upcoming Project Activities, Ingemarie Schmidt-Bens, PAA
· Two workshops about results of the SWOT-Analysis (December 2003)

· Development of the topic: “Future Institutions” – first draft end of 2003/beginning of 2004

· Check + translation of the training material,

· Kick-off Workshop with the Training-STEs in order to ensure their training material and their training methods are in line with each other, middle of January 2004

· Training: 26-27 January; 28–30 January; 9–11 February and 1–3 March.

***

Dr. Katalin Ughy  closed  this meeting of  the Steering Committee  with expressing her thanks to Ingemarie Schmidt-Bens for her enthusiastic work. She informed the other members of the SC that she and the Twinning Team are in a very good relationship.
Ingemarie Schmidt-Bens                                                           Judit Borsos

PAA                                                                                           PAA-Assistant

Budapest, 3rd of October 2003 

Details about training are to be found under Component E - Training
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