Annex 1: Workshop Participant List

	Country
	Participant
	Organisation

	Belarus
	Oleg Maslovsky
	Institute of Experimental Botany, Minsk

	Belarus
	Yevgenia Yaroshevich
	Institute of Experimental Botany, Minsk

	Bulgaria
	Antoaneta Petrova
	Botanical Gardens Sofia

	Croatia
	Toni Nikolic
	Department of Botany, University of Zagreb

	Czech Republic
	Jan Čeřovský
	Agency for Nature Conservation & Landscape Protection

	Czech Republic
	Alexandra Klaudisova
	Agency for Nature Conservation & Landscape Protection

	Czech Republic
	Zdenka Podhajska
	Agency for Nature Conservation & Landscape Protection

	Czech Republic
	Dana Turonova
	Agency for Nature Conservation & Landscape Protection

	Estonia
	Mart Külvik
	Environmental Protection Institute, Tartu

	Estonia
	Tiiu Kull
	Institute of Zoology & Botany, Tartu

	Hungary
	Petur Farkas
	Regional Environmental Centre (REC)

	Hungary
	Eszter Illyes
	Dept. of Plant Taxonomy & Ecology, Eotvos Lorand University

	Hungary
	Mira Mileva
	Regional Environmental Centre (REC)

	Lithuania
	Valerijus Rašomavičius
	Institute of Botany, Vilnius

	Montenegro
	Danka Petrović
	Faculty of Biology, University of Montenegro

	Poland
	Wojciech  Paul
	Institute of Botany, Krakow

	Romania
	Adrian Oprea
	Botanical Gardens Iaşi

	Romania
	Anca Sarbu
	Botanical Gardens Bucharest 

	Russia
	Julia Gorelova
	IUCN (World Conservation Union) CIS

	Russia
	Galina Pronkina
	IUCN (World Conservation Union) CIS

	Slovakia
	Pavol Polak
	State Nature Conservancy of the Slovak Republic

	Slovakia
	Dobromil Galvanek
	Daphne Institute of Applied Ecology

	Slovakia
	Iva Hodalova
	Botanical Institute, Bratislava

	Slovakia
	Rastislav Lasak
	Daphne Institute of Applied Ecology

	Slovakia
	Pavel Lizoň
	Botanical Institute, Bratislava

	Slovakia
	Tomáš Kušík
	Plantlife International

	Slovenia
	Nejc Jogan
	Botanical Society of Slovenia

	Slovenia
	Mladen Kotarac
	Centre for Cartography of Flora & Fauna (CKFF)

	United Kingdom
	Seona Anderson
	Plantlife International

	United Kingdom
	Elizabeth Radford
	Plantlife International

	Ukraine
	Tetyana Andrienko
	Institute of Botany, Kiev


Annex 2: Czech Republic IPA Publicity Strategy

Important Plant Areas in the Czech Republic

Information, Communication & Public Relations 

STRATEGY

General Objective:


To make the best use of the opportunity of the IPA Project 

implementation to link it tightly with raising public awareness

The goal is a full integration of knowledge of plants, their values and their conservation into the cultural, intellectual and also the practical everyday life of society, in order to obtain a wide audience for the protection of plants.

INFORMATION OF BROAD PUBLIC ABOUT THE PROJECT 

During the work on the project 2003-2004

1.1 Target Groups:

· Botanists & Conservationists (Professionals & volunteers)

· Naturalists & Nature Friends (inclusive tourists, especially hikers etc)

· Teachers & Other Educators

· Journalists & Other Media People

· Children & Youth

· Public at Large

1.2 Levels:

· National

· Regional

· Local (in particular in the identified IPAs & their surroundings)

1.3 Means & Tools:

· Media (Newspapers, magazines, broadcast & TV)

· Internet

· Meetings, Lectures, Discussions

· Various campaigns

· Environmental Education (both school & out-of-school

· Interpretation & Education in Protected Areas

· Individual Contacts

INVOLVEMENT OF STAKEHOLDERS

2.1 Target Groups

All sectors both practically and/or theoretically interested in plant biodiversity – actually or potentially

2.2 Levels:

· National

· Regional 

· Local (as in Item 1 above)

2.3 Means & Tools:

· Personal Communication

· Workshops, Meetings

· Joint Projects

· Special Technical Media

EXAMPLE:


National: Tourist (Hikers) Organisation


Regional:


Local: Guided Tours to and in the Identified IPAs

OBTAINING SUPPORT FOR ACTION (MORAL & FINANCIAL)

3.1 Target Groups:

· Politicians & Other Decision Makers

· Environmental NGO’s

· Economic Sectors (business, industry, agriculture, forestry, fisheries, etc)

· Interest Groups (Hunters, Anglers, etc)

· International & Foreign Supporters

3.2 Levels:

· National

· Regional

· Local

· International

3.3 Means & Tools

Mainly personal communications, lobbying key persons & groups, using well known political, economic, social, cultural etc leaders as allies

EXAMPLE:


Target Groups: Mayors of Commune in and around a national park

identified as a future IPA

Local:  International (e.g. the park is a transboundary bilateral

 protected area)

Sessions of the National Park Council

Annex 3: Database Changes & Changes Protocol

3a: Recommendations for Changes to IPA Database

	Field/Screen/ Area
	Change
	Screen/ Interface
	Database Architecture
	Data Input/ Output
	Priority Level
	Notes

	Criterion B Screen
	Add two new fields - 'No of species' & 'national Biotope'
	x
	x
	
	1 high
	Medium

	Criterion C Screen
	Limit list of criterion C habitats to country
	
	x
	
	1 high
	Medium

	Criterion C Screen
	Proposed criteria does not appear
	x
	
	
	1 high
	

	Lut Contact
	Adding a new contact not available with some country logins
	x
	
	
	1 high
	

	Lut Protected Area
	Changes not allowed with some Country login
	X
	
	
	1 high
	

	Lut Reference
	Adding & deleting a reference not possible with some country logins
	x
	
	
	1 high
	

	Lut Reference
	Title & sub-title field too small
	X
	X
	
	1 high
	Easy

	Lut Reference
	Page no appears as pp. if only one page – change
	X
	
	
	1 high
	Easy

	Criterion A,B,C screens
	Change lable 'Confirmed' to 'Confirmed as Qualifying Feature'
	X
	
	
	2 med-high
	Easy

	Data Download
	Investigate making possible automated download of each country's version of access database via internet
	
	
	x
	2 med-high
	More complex needs some thought

	Data Output
	Investigate options for site reports, country reports on public access website
	
	
	X
	2 med-high
	

	Data Upload
	Investigate making upload from desktop function available
	
	
	X
	2 med-high
	More complex needs some thought

	Factsheet
	'Land-use' add major/minor, unknown as well as % cover
	X
	
	
	2 med-high
	Easy

	Factsheet
	Add new field - admin district
	X
	
	
	2 med-high
	Easy

	Factsheet
	Criterion B - incorporate new changes, I.e. 'no of species', & 'national biotope'
	X
	
	
	2 med-high
	Easy

	Help/'How to use database' screen
	Cannot print off from web  
	X
	
	
	2 med-high
	

	Help/'How to use database' screen
	Can it be made more interactive e.g. bookmarks
	X
	
	
	2 med-high
	

	Site Details Screen
	Change label 'Management Plan' to 'Site Management Plan'
	X
	
	
	2 med-high
	Easy

	Moving from screen to screen
	Add a 'next screen' button at the bottom of each data screen
	X
	
	
	3 medium
	

	Compiler/ Contact Screen
	Differentiate between compiler & other types of contact - e.g. protected area manager/data supplier/owner etc
	X
	X
	
	3 medium
	Medium

	Criterion A Screen
	consider adding '<' & '>' signs for 'no of individuals
	X
	X
	
	3 medium
	

	Criterion B Screen
	Investigate ways to incorporate information of national criterion B lists - e.g. compromised - add in notes field or add in country info
	X
	X
	
	3 medium
	More complex

	Criterion C Screen
	Consider two boxes one for habitats directive, one for Bern Convention
	X
	X
	
	3 medium
	More complex needs thought

	Data Entry
	Investigate diacritic & multi-lingual aspects
	x
	
	X
	3 medium
	Probably complex

	Text Summary Screen
	Consider a button which indicates whether draft or final publication text
	x
	X
	
	3 medium
	

	Biogeographic Zone
	Automatic for countries with only one zone
	X
	
	
	4 low-med
	

	Data output
	link IPAs to maps - either dot or more complex
	
	
	X
	4 low-med
	

	Factsheet
	Compiler - add compiler (needs to wait for changes to compiler field
	X
	
	
	4 low-med
	

	Ownership
	Develop to include % cover & contacts
	X
	X
	
	4 low-med
	

	Site Details Screen
	Date Site Data first entered
	X
	X
	
	4 low-med
	

	Site Navigation Panel on bottom left
	on site navigation panel on bottom left make the screens that have data entered a different colour
	X
	
	
	3 medium
	

	Text Summary Screen
	change label to 'English' rather than 'english'
	X
	
	
	4 low-med
	

	Data output
	key word search 
	X
	
	
	4 low-med
	


3b: Clarifications of Data Entry Issues

	Field/Screen/Area
	Question/Problem
	Suggestion/Resolution
	Notes

	Criterion A Screen
	Does 'abundance' refer to abundance at locality or at site?
	The abundance is the abundance of the plant at the site - if there is more than one locality or the abundance refers to monitoring squares please record this information in the notes
	

	Nationally Important Species (not Criterion A)
	How can I record the presence of these species in the database?
	The species can be recorded in the 'Text Summary Screen' under 'Botanical Significance' - this information will appear in the fact-sheets
	

	Text Summary Screen
	What level of information is required?
	Much of the information in this screen will be recorded in other parts of the database - however it is the opportunity to provide a short textual summary of the main points for the non-specialist
	

	Criterion B indicator species
	How will these be recorded in the database?
	At the moment it is not possible to record every Criterion B indicator species for every site in every country. However, as a compromise it is possible to write indicator species in the notes field, or in the 'Botanical Significance' field of the 'Text Summary Screen'. Also the indicator species can be recorded in on-line country files
	

	Questionnaire versus Database
	These are not entirely the same, which should be used?
	The database is the most up-to-date version of the data that can be collected for IPAs. The database will always be more dynamic than a paper questionnaire but every effort will be made to ensure that the discrepancies between the two do not become too large
	

	Altitude Range
	What happens if the site is flat?
	The minumum and maximum altitudes will be the same, e.g. min 160m max 160m
	

	Site Management
	In the 'reference field' there is very limited space to write the title and all the authors
	The reference field is only intended to give a brief indication of the type of plan, or the species or habtitat, or a reference number. More detailed information can be recorded in the notes field.
	

	Habitat Description
	How much information should be given for 'further habitat description'?
	This field is optional. As much information as the compiler or the national coordinator thinks is appropriate, e.g. the reference number of a national biotope or the name of that biotope or both.
	

	Acknowledgement of Data Suppliers
	Where can the suppliers of data, especially unpublished data, be acknowledged in the database?
	In the short term - data suppliers can be acknowledge either in the notes field in the Criteria A, B, or C screens, or in the 'reference' field in the 'Text Summary Screen', in the medium term 'Data Supplier' could be a type of contact in the 'Contacts/Compilers' Screen
	

	'Threat' Look-up table
	Does 'afforestation' apply to plantations or 'natural' regeneration?
	Afforestation refers to plantations rather than 'natural' regeneration, natural regeneration can be covered under 'abandonment of land management' - or another category can be added if there is a need for the list of threats to be increased.
	


Annex 4: CD of Presentations 

(already sent to participants – can be obtained from Tomáš Kušík on request (tomas.kusik@plantlife.sk) )

Annex 5: Recent IPA Publications & Reports

(With the authors permission it is hoped to make many of the IPA reports & publications available as PDFs on the Plantlife website (www.plantlife.org.uk) in the near future)

Publications:

IUCN-CIS, 2oo3 European Plant Conservation Strategy. (Editor 

Shcherbakov, A.;  Translation Krasnova, E. & Pronkina, G.) 

Publisher: IUCN-CIS Moscow, ISBN 5-98-093-005-1 

(In Russian)

IUCN-CIS, 2003 Identifying Important Plant Areas. A Site Selection

Manual for Europe. (Editor: Shcherbakov, A.; Translation:

Krasnova, E. & Pronkina, G.) Publisher: IUCN-CIS Moscow 

ISBN 5-98093-006-X  (In Russian)

Özhatay, N, Byfield, A & Atay, S. 2003 Türkiye’nin Önemli Bitki 


Alanlari (IPAs in Turkey). WWF Türkiye (Dogal Hayati
 

Koruma Vakfi), Istanbul, Turkey. 88 pp plus CD.  (In Turkish)

New Zealand Plant Conservation Network, 2003 Global Strategy for Plant

Conservation Workshops, Summary Report. Inaugural

Meeting of the New Zealand Plant Conservation Network, 

Museum of New Zealand, Te Papa Tongarewa, Wellington,

August 2003.

Palmer, M., 1999 The application of biogeographical zonation and

  biodiversity assessment to the conservation of freshwater

 habitats in Great Britain. In Aquatic Conservation: Marine

 & Freshwater Ecosystems. Vol 9, pp. 179-208

Sarbu, A., 2003 A Guide to the Identification of Important Plant

Areas in Romania. Publisher: Alo Bucureşti!. 

ISBN 973-86364-0-x  (In Romanian)

Stewart, N.F., 2004  The Important Stonewort Areas of the United

Kingdom.  Publisher: Plantlife International, Salisbury, UK. 

(in preparation)

Reports:

Adrienko, T.L.  & Onyschenko, V. A. 2003 The First Possible Steps of an

IPA Network in Ukraine

Asatryan, A, 2003 Important Plant Areas of Armenia. Criteria &

 Strategy for Selection. Institute of Botany of the National

 Academy of Sciences of Armenia.

Matevski, V. & Melovski, L. 2003 Analysis of the Potential IPA Network 

Republic of Macedonia. Department of Botany & Botanic
 

Garden, Division of Biology, Faculty of Natural Sciences &

Mathematics, University of “Sv. Kiril & Metodij”, Skopje

Nikolic, T., 2003 Analysis of a Potential Network of the IPA – Croatia.

Department of Botany, Division of Biology, Faculty of Science, 

University of Zagreb.

Peev, D.. et al 2003  Assessment of the potential Important Plant

Areas in Bulgaria and two pilot cross-border projects. 

Institute of Botany, Bulgarian Academy of Sciences, Bulgaria – 

Sofia

Petrović, D., 2003 National Analysis of the Potential IPAs Network in

Montenegro. Faculty of Biology, University of Montenegro, 

Podgorica

Plantlife International 2003 Technical Report of IPA National 

Workshops in 7 Countries in Central & Eastern Europe

 (Jan-Mar 2003)

Plantlife International & IUCN, 2003 Defining Important Plant Areas in

the Mediterranean (Draft Report of a Workshop held at the

 IUCN Centre for Mediterreanean Cooperation, Malaga, Spain –

 June 2003)

Plantlife International, 2003 Important Plant Areas in the UK (Report of 

the UK IPA Workshop held in Stockport October 2003)

Links:
Van Opstal 2003 Link to on-line leaflet with information on coordinators of 

Important Biodiversity Area Projects (Important Bird

Areas, Important Plant Areas, Important Butterfly Areas,

Important Dragonfly Areas, Important Herptological Areas) (http://www.biodiversity-chm.nl/dynamic.php?id=720&lang=UK)
